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Nordic-Baltic 

Mobility and Residency Programme 

2009 - 2011
1 Preface

In spring 2007, the Nordic Council of Ministers for Culture launched a new Mobility and Residency Programme 2007 - 2009. The programme is an important part of the new structure for Nordic cultural co-operation. The programme focuses on mobility for artists and professionals within the field of art and culture, network building and artists in residence. The cross-sector framework programme is now being opened up to participation from Estonia, Latvia and Lithuania, on an equal footing with the Nordic countries and the autonomous territories. 

The Nordic Council of Ministers has decided to set in motion the Nordic-Baltic Mobility and Residency Programme 2009 - 2011 for culture, with reference to the following background and reasoning:

· The Nordic Council of Ministers for Culture (MR-K), Action Plan for Nordic Cultural Co-operation 2007 - 2009, document of 9.1.2008. 
· Guidelines for the Nordic Council of Ministers´ co-operation with Estonia, Latvia and Lithuania 2009 - 2013, document of 13.11.2008

· Agreed Minutes from the meeting of the Nordic and Baltic Ministers for Culture, document of 6.5.2008

· Evaluation of the scholarship schemes Sleipnir and Closer Culture Neighbours, document of 28.2.2008

2 Programme overview and overarching objectives 

Culture is crucial for grasping the opportunities that come from globalisation. To increase mobility and strengthen the basis for collaborative networks, the Nordic and Baltic Ministers for Culture have agreed to strengthen their efforts in developing a strong and flourishing Nordic-Baltic area for cultural co-operation.

The Ministers have agreed on the organisation of joint annual meetings from 2009, where the NCM Committee of Senior Officials for Nordic Cultural Co-operation will meet with equivalent Senior Officials from Estonia, Latvia and Lithuania in order to monitor and develop the new and extended Nordic-Baltic co-operation in the area of culture. The Ministers have also agreed to call for the next joint meeting of the Nordic and Baltic Ministers for Culture in 2011 to give a focal point to the co-operation and development work over the coming three years. 

The Nordic-Baltic Mobility and Residency Programme 2009 – 2011 consists of three programme modules: one for network funding; one for mobility funding; and one to support artists´ residencies. The thematic, time limited programme will open many doors for the arts inside and outside the Nordic and Baltic countries, and will contribute to strengthening the professionals within the field of culture.

2.1 Module for Network Funding

The module supports network building within the Baltic Sea Region art world. New permanent structures cannot be created through this module, but it will support conditions for existing players to be able to work together, develop partnerships and learn from each other. Forming networks based on collaboration and personal contacts strengthens development opportunities in the Baltic Sea Region art world and the chance to compete, for example, for international funding for joint Nordic and Baltic projects.

Long-term network funding: The network is granted funding that is intended for three years of activities. Funding will cover a maximum of 50% of the total expenses, as specified by the network in the application. The network must meet the costs of the rest of the financing itself and specify this in the application. With an extra carefully justified application, the network may obtain additional funding for two more years of activities. Besides this funding, the network will be offered a joint information resource.

Short-term network funding: The network is granted funding for activities lasting one year. Funding will cover a maximum of 70 % of the total expenses, as specified by the network in the application. The network must meet the costs of the rest of the financing itself and specify this in the application. With an extra carefully justified application, the network may obtain additional funding for one more year of activities. A network that is functioning well may consider, after this period, to apply for funding for long-term work. Besides this funding, the network will be offered a joint information resource.

Artistic goals 
· To raise artistic skills and to develop cultural activities within Nordic-Baltic art and culture through new network co-operation and partnerships.
Assessment criteria for long-term network funding

· That the network has clearly defined aims 

· That the network is creative, and has innovative ideas and initiative 

· That the network increases the visibility of different Nordic and Baltic identities 

· That the network is communicative and transparent 

· That the network disseminates information about the network and its results

Assessment criteria for short-term network funding 

· That the network has clear goals and final objectives 

· That the network is a pilot project 

· That the network creates new interfaces within and outside its own area 

· That the network is formed in order to plan an artistic initiative and to establish various processes and partnerships 

· That the network increases the visibility of different Nordic and Baltic identities 

The Expert Group's definition of the concept of network 

· Networks are a new form of organisation in global society. 

· Networks are cultural, artistic and social structures between organisations, groups and/or individuals. 

· Networks create new partnerships, which in turn lead to new knowledge. 

· The purpose of networks is to increase contacts, exchange experiences and good practice, and to develop knowledge. 

· Networks are born of a common interest and have a limited lifespan.

Who can apply?

· Nordic and Baltic cultural and art institutions, organisations and artists who work effectively in building networks at all levels and across all borders 

· New networks and partnerships with cultural diversity between several different artistic and cultural players will be prioritised 

· The network should consist of partners from a) at least three Nordic countries or autonomous territories, or b) at least three Baltic countries, or c) a combination of at least three partners from any of the following: Nordic countries and autonomous territories or Baltic countries. This principle can be deviated from in the case of very weighty cultural political reasons. Networks can include partners outside the Baltic Sea Region.

2.2 Module for Mobility Funding

Objective

The module aims to fund Nordic-Baltic mobility for individuals in the artistic field. It is directed at all forms of art and culture in the Baltic Sea region: artists, authors of fiction, translators, curators, artistic editors and cultural researchers.

· Individuals from Nordic and Baltic countries can apply for an accommodation grant for a stay in another Nordic or Baltic country. 

· Accommodation grants cover a seven-day stay (five working days and a weekend) according to an average calculation in two categories (the capital region, the rest of the country). 

	Accommodation grants, 

seven-day stay
	The capital 

region
	The rest of 

the country

	To Denmark
	1 400 €
	1 100 €

	To Finland
	1 000 €
	750 €

	To Norway
	1 400 €
	1 100 €

	To Sweden
	1 700 €
	1 300 €

	To Åland
	1 000 €
	750 €

	To Iceland
	1 800 €
	1 500 €

	To Faroe Islands
	1 100 €
	750 €

	To Greenland
	1 100 €
	750 €

	To Estonia
	1 400 €
	1 100 €

	To Latvia
	1 200 €
	1 000 €

	To Lithuania
	1 200 €
	1 000 €


· Individuals from Nordic and Baltic countries can apply for a travel grant from Baltic countries to the other Nordic countries or vice versa. The size of the travel grant is a maximum of 330 € and it is defined on the basis of the applicant’s budget. 

· The exception is a travel grant from the West Nordic region (the Faroe Islands, Greenland or Iceland) to the other Nordic and Baltic countries or vice versa. The size of the travel grant is defined on the basis of the applicant's budget. There is no upper limit for these grants but, in his/her report, the scholarship holder must account for all travel costs and expenses. 
	Travel rates
	Maximum

	From Denmark, Finland, Norway, Sweden, and Åland to Estonia, Latvia and Lithuania, or vice versa
	330 €

	To and from Greenland, Faroe Islands and Iceland 
	No upper limit


· No grant will be given for travel from one Nordic country to another or for travel from one Baltic country to another. Those seeking mobility funding are encouraged to seek a travel grant from bilateral funds or from national funds or programmes.

Artistic goals 

· To promote Nordic-Baltic mobility in art and culture for professional artists and thus create a platform for an innovative, dynamic artistic and cultural life in the Baltic Sea Region.

Assessment criteria

· To prioritise new constellations and initiatives 

· To learn about new art forms and expressions

· To increase communication and activities in the Baltic Sea Region

· To plan projects/research with Nordic-Baltic relevance

The Expert Group's definition of the concept of mobility 

· Mobility is an opportunity for artistic and cultural players to cross boundaries, both national and mental.

· The objective of mobility is:

· to work with new constellations, move forward, seek new hunting grounds or bond with old acquaintances

· to use each others’ resources and special competencies

· to present their art

· to create contacts in the Baltic Sea Region 

· to create contacts between the Nordic and Baltic countries and the rest of the world, to increase interest in Nordic and Baltic art and to get impulses from the field of international art and culture.

The Expert Group's definition of the concept of Nordic-Baltic relevance
Within the frame of the mobility programme, Nordic-Baltic relevance means that the applicant:

· Promotes co-operation and increases contacts between the Nordic and Baltic countries

· Improves understanding of the similarities and differences between the Nordic and Baltic countries and the regions

· Strengthens the Baltic Sea dimension in the cultural life of the countries and the autonomous territories in the Baltic Sea Region

· Improves knowledge of Nordic and Baltic artists and their work, as well as revealing other Nordic and Baltic identities 

The Expert Group's definition of the concept of professional artists and cultural practitioners 

· A professional artist and cultural practitioner is a person who has documented experience or who has completed an artistic qualification and who lives in the Baltic Sea region.

Who can apply?

· Nordic and Baltic professional art and cultural practitioners in all artistic fields

· No age limit

· Support will not be given in the first instance to public servants or officials at a state authority

· Students are directed to apply for funding through Nordplus programmes

Payments and reporting

The grant will be paid in two instalments. The first instalment is 85% of the grant and will be transferred when contract is signed and bank information including taxation country is registered. The remaining 15% will be paid after a final report is received and accepted. The report should be submitted no later than three months after the trip. 

Please note that applicants who also received a travel grant for travel to and from the West Nordic Region or a travel grant from Baltic countries to the other Nordic countries or vice versa, must add to the report a description of the travel costs as a separate attachment. 

2.3 Module to Support Artists' Residencies

Objective 

· To contribute to the development of Nordic and Baltic artistic residencies’ activities to support artistic innovation. 

Support

· The module provides funding for artists´ residencies to receive artists, cultural workers and other art professionals from the Nordic and Baltic countries.

· Each residency will receive annual funding to cover scholarships for two to four artists. The scholarships will cover travel expenses and board and lodging for two months. The residencies themselves select the artists based on their own criteria.

· The support includes an annual meeting to exchange experiences and to have discussions on topics within the residency praxis.

· The residencies will be offered a joint information resource, which the network's residencies can use to provide information about their application deadlines and criteria, and to present the residency and the artists who work there. 

· Between 11 and 19 residencies can participate for a maximum of three years. 

Assessment criteria

· To manage the residency activities for artistic professionals on a regular basis 

· To be part of the contemporary artistic and cultural scene 

· To have explicit objectives and a will to support innovative artistic work 

· To have the capacity to offer support for the work processes of the residents with scholarships 

· To have the capacity to work with several artists at the same time or as documented partnerships with the local art scene
· To have the ambition to create contacts between Baltic Sea Region and international artistic professionals 

The Expert Group's definition of the concept of residency 

· Residency activities offer working stays to professional artists and other art professionals. 

The Expert Group's definition of 'best practice' regarding residence activities

· Provides the opportunity for concentrated work

· Creates meetings between professional artists

· Introduces contacts to the art field in the surrounding area

· Takes part in the current artistic discourse

· Provides professional conditions for a productive working situation 

Who can apply?

· Artists´ residences in the Nordic and Baltic countries in all fields of art

· Organisations/groups with new initiatives within the artist residency business

· Individual artists cannot apply
Transition year 2009

The application round for artists´ residencies located in the Nordic countries and autonomous territories is now concluded for the period 2007-2009. 

In 2009, however, an additional application round will be arranged for the artists´ residencies located in Estonia, Latvia or Lithuania. In this application round, the support is granted just for one year.   

In 2010, a new application round for 2010 - 2012 will be announced to all participating countries and autonomous territories. 

Baltic artists´ residencies granted in the additional application round are also offered the possibility to apply in the application round for 2010 - 2012.    

3 Management structure

3.1 Decisions at Ministerial Level

The Nordic Council of Ministers for Culture (MR-K) represents the owner of the enlarged Mobility and Residency Programme, named the Nordic-Baltic Mobility and Residency Programme. This new programme will be run jointly by the Nordic countries and Estonia, Latvia and Lithuania.   

The Nordic Council of Ministers for Culture (MR-K) makes its decisions regarding the programme after consultation with the Ministers of Culture in Estonia, Latvia and Lithuania. All issues decided on a Ministerial level are prepared at Senior Official level.

The focus at Ministerial level is on the following issues:   

· The establishment and overarching aim of the programme 

· The evaluation and continuation of the programme

· The budget framework 

· Mandate for Expert Groups 

The next meeting of Nordic and Baltic Ministers for Culture will be organised in 2011, as foreseen in the Agreed Minutes of the meeting of the Nordic and Baltic Ministers for Culture in Stockholm, 6th May 2008. 

The list of Ministers for Culture is attached in ANNEX 1.

3.2 Decisions at Senior Official Level 

An annual joint meeting of Nordic and Baltic Senior Officials will be organised from 2009, as foreseen in the Agreed Minutes of the meeting of the Nordic and Baltic Ministers for Culture in Stockholm, 6th May 2008. 

The focus of decisions made at Senior Official level is on the following issues:

· Development of the programme

· Status reports and criteria for success

· The budget distribution (in percentages) between the modules in the programme

· The nomination and appointment of experts to Expert Groups
The joint Committee of Senior Officials in Culture will be formed from the Senior Officials in Culture appointed by the Nordic Council of Ministers and each of the three Baltic States. 

The Nordic Council of Ministers´ Committee for Senior Officials in Culture (EK-K) will represent the Nordic Council of Ministers for Culture (MR-K). The Senior Officials from the Baltic States will represent, respectively, the Estonian, Latvian and Lithuanian Ministers for Culture. 

The list of Senior Officials is attached in ANNEX 2.

3.3 Expert Groups 
The principle of ‘arm’s length’ distance

Nordic-Baltic cultural co-operation has a twofold character. On one hand, it is the co-operation between the national Ministers and Ministries for Culture; on the other hand, it consists of co-operation between professional artistic practitioners, producers and artistic scenes in the Baltic Sea Region.  

The Expert Groups are in charge of the artistic content in the programme. The Expert Groups consist of artists, cultural operators and other representatives of the field of art and culture. The Expert Groups work as ‘arm’s length’ bodies for the programmes.

The Expert Groups’ purpose is to safeguard the principle of arm’s length in all contexts when funding is granted or decisions are made about which projects should get funding, or when decisions are made about the content and priorities in the programme, as well as whenever professional or artistic choices are made.  

Nordic-Baltic Expert Groups


Extending the Mobility and Residency Programme to include participation by Estonia, Latvia and Lithuania requires a new structure for Expert Groups, which will give all the participating countries influence over decisions made on the  arm’s length principle. Therefore, Expert Groups with Nordic and Baltic representation must be established. 

In practice, this will be achieved by incorporating additional members from the Baltic States into the current Expert Groups, and reorganising the current arrangement of Expert Groups to fit the new enlarged programme. From 2009, there will be three Expert Groups: the Expert Group for Network Support, the Expert Group for Mobility Support and the Expert Group to Support Artists´ Residencies. 

Duration of mandate

The Expert Groups have a time limited mandate. The experts do not have stand-ins. The experts can only be appointed for a single period, which cannot be extended. The turnover of experts in the groups ensures that they themselves can be potential applicants at a later date.

For the duration of the mandate, decisions to evaluate and, if appropriate, amend the structure for expert groups can be made at Ministerial and/or Senior Official level after consultations with relevant parties.  

Competence criteria

The objective is that the Expert Groups should consist of people with high professional competence in their respective areas. The countries’ and the autonomous areas’ nominations adhere to the following competence criteria: 

The Module for Network Funding:

· General knowledge of art and culture 

· Specialist competencies in network activities  

· Working experience in at least two professional roles (e.g. artist/producer) 

· International experience as a core competence

The Module for Mobility Funding: 

· General knowledge of art and culture

· A broad and recognised expertise in their own artistic discipline(s) 

· Experience of contributing to the development of the artistic and cultural life in the Baltic Sea Region and/or internationally   

· Wide-ranging networks and international experience

The Module to Support Artists´ Residencies: 

· General knowledge of art 

· Specialist competencies in residence activities in the Baltic Sea Region and/or internationally 

· Wide-ranging networks and international experience

Guidelines about independence

As part of the nomination process, the countries and the autonomous areas also pay attention to the experts’ independence. An expert is not considered independent in relation to the Nordic Council of Ministers if he/she:

· Works or has worked in the Nordic Council of Ministers’ Secretariat in the last five years 

· Represents any Board of Directors or Steering Group under the Nordic Council of Ministers or has done so in the last three years 

· Acts as an expert in any Working Group or Group of Experts under the Nordic Council of Ministers or has done so in the last two years.

Chairpersons
Each Expert Group elects its own chairperson. The groups do not have vice chairs. The Expert Group’s chairperson is responsible for ensuring that the experts work as effectively as possible. The role of the chairperson includes the following responsibilities and duties:

· Responsibility for the work of the Expert Group 

· Encouraging discussion and exchange of opinions 

· Resolving conflicts of opinion 

· Ensuring that the Expert Group is kept well informed about the objectives of the current cultural policy of the Nordic Council of Ministers

Mandate and responsibility for the work of Expert Groups

The Expert Groups have the following responsibilities and mandate:

   

· Professional and artistic responsibility for the programmes 

· Development of evaluation criteria 

· Assessing applications 

· Making decisions about the allocation of contributions and the administrative costs for the Experts Groups   

· Developing the programme 

· Developing the Expert Group’s work

Financial administration

Each Expert Group has its annually fixed budget, the use and allocation of which is the responsibility of the group. Nordic Culture Point has the responsibility for the financial administration. 

Methods of working and good administrative practice 

The Expert Groups co-operate with each other and apply simple and efficient working methods. The experts can, if necessary, consult one another on specific decisions. 

The number of annual meetings is determined when the Expert Groups’ work commences, but there must be one annual joint meeting for all the groups. At this meeting, the experts have the opportunity to exchange experiences, scrutinise decisions, develop working methods, etc. 

The experts can also hold telephone meetings if necessary.

The experts are responsible for ensuring that their other tasks and obligations do not have any negative impact on their work in the Expert Groups. The work of the experts will include:

· Studying and commenting on the submitted applications in person 

· Announcing any conflict of interest in connection with applications, should this occur 

· Understanding that the applications and the Expert Group’s discussions are not public 

· Being loyal to decisions collectively made by the Expert Group in the meetings 

· Presenting opinions and positions in the meeting 

· In person, studying the necessary materials as per the mandate and, if necessary, any supplementary material

The work of the Expert Groups follows good administrative practice, which requires that activities are transparent and that the names of the experts are made public. 

If deemed necessary and appropriate, further rules of procedure for the Expert Groups may be established and agreed at the meetings for Senior Officials.  

Remuneration and fees

The experts’ compensation consists of an attendance allowance and an expert fee. The remuneration is based on the experts’ status as active practitioners whose knowledge is sought and respected in the field of art and culture.

The attendance allowance equates to the remuneration currently paid by the Nordic Council of Ministers. The chair receives DKK 1,460 per meeting and the members DKK 970 per meeting. Half the amount of the allowance is paid for telephone meetings.  

The experts’ expenses for travel and board are paid according to the Nordic Council of Ministers’ current regulations (e.g. the journey must be undertaken in the fastest and cheapest possible way, as benefits its purpose and the expert’s use of time). 

An expert fee of DKK 28,000 p.a. is paid for the assessment of network applications. The fee for the assessment of applications for accommodation and travel grants is on based on the number of applications; the experts receive DKK 125 for the assessment of each single application.   
An annual expert fee of DKK 7,000 is paid for the assessment of applications for support for residence centres. An annual fee of DKK 4,500 is paid for planning and leading the annual meeting for artists´ residences. This covers planning, education and feedback for the residence centres. 

Transition year 2009


The following Expert Group composition applies for transition year 2009. 

· Module for Network Support and Module for Mobility Support: The current Expert Group of eight members will be enlarged with two members from the Baltic countries. The Expert Group for Network Support and Mobility Support will be divided into two Expert Groups. The chair of the current Expert Group of eight members will have a mandate to divide the new enlarged Expert Group into two Expert Groups, one for each programme module. Concerning the number of members, the following structure will be implemented: the Expert Group for Mobility Support will consist of six members and the Expert Group for Network support will consist of four members. In each of these two Expert Groups, one member has to represent the Baltic countries and one member has to represent the autonomous territories. 

· Module to Support Artists´ Residencies: The current Expert Group of three members will be enlarged with one member from the Baltic countries.

· All three Expert Groups will elect their own chairperson (see chapter on Chairpersons). 

· It is highly recommended that the Expert Groups have close co-operation and take advantage of each others expertise.


The following Expert Group nomination procedure applies for transition year 2009: 

· The experts representing the Nordic countries and autonomous territories are nominated for years 2007 - 2009 and in 2009 they will remain the same in the new enlarged programme. 
· The Nordic Council of Ministers will send Estonia, Latvia and Lithuania an invitation to present one expert candidate per country for each of the three programme modules (networking, mobility and residencies), out of which one additional expert will be appointed to each Expert Group. 

The list of appointed members in Expert Groups in 2009 is attached in ANNEX 3.

The nomination process for Expert Groups 2010 - 2011 

In order to safeguard the arm’s length principle, the Nordic countries and autonomous territories submit their nominations for experts in line with their respective national practice. All Nordic countries and autonomous territories and all Baltic States nominate two suitable persons for each program modules (mobility, residencies and networking).  
On the basis of these nominations, the Nordic Council of Ministers’ Secretariat prepares a proposal for the Senior Officials’ approval. The proposal takes due cognisance of professional competence, artistic discipline, geographical spread and gender. In each of these Expert Groups, one member has to represent the Baltic countries.   

3.4 Programme results and programme evaluation 

The Nordic-Baltic Mobility and Residency Programme will be established for the period 2009 – 2011. A midterm evaluation is planned by the end of 2010 with a view to deciding on the possible extension of the programme activity for the period 2012 – 2013. Decisions concerning the mandate for a midterm evaluation will be made on Senior Official Level, but the following system will guarantee the ongoing adjustment and further development of the programme, its content and its methods. 

The Chief Administrator monitors the activities of the programme in accordance with the agreed programme objectives and priorities. In co-operation with the Expert Groups, it also produces annual reports and statistics which are published on its website. The Expert Groups report annually on their activities and experiences in a back-to-back meeting with the Secretariat of the Nordic Council of Ministers.  

Indicators of success  
The indicators of success for the programme are integrated in the reporting and evaluation procedures. They are reflected in the guidelines of the programme and are published on the home page of the Nordic Council of Ministers as well as Nordic Culture Point.  


Quantitative indicators
The quantitative indicators are to be reported in the annual reports on the programme by Nordic Culture Point, as well as in the mid-term evaluation to be carried out in 2010. The following quantitative indicators are used to indicate the success of the programme:
· Number of applications received 

· Number of applications approved

· Number of applications denied

· Total amount applied

· Total amount granted

· Ratio of men/women (only in the Mobility module)

· Main participating countries 

· Sector distribution
· Country of residency (only in the Mobility module)
· Destination country (only in the Mobility module).

Qualitative indicators 

The qualitative indicators are to be followed up in the mid-term evaluation to be carried out in 2010. The following qualitative indicators are used to indicate the success of the new enlarged co-operation carried out through the programme: 
· Increase Nordic-Baltic cultural co-operation

· Pave the way for new areas of co-operation and new partners in co-operation, and allow for more constructive dialogue

· Be user-friendly, flexible and transparent 

· Optimise the use of administrative resources
· Reflect the two elements of Nordic-Baltic cultural co-operation: co-operation between the authorities and governments on the one hand; and, on the other, the various forms of co-operation between the arts scenes of each country

4 The Programme Administration  

The programme administration for the Nordic-Baltic Mobility and Residency Programme shall ensure proper management, operation and co-ordination across all programme modules and activities.

The following aims and principles are set for the programme administration:

· To design a co-ordinated and holistic programme administration for all participating countries; and to ensure the profiling, dissemination and follow-up of the experiences and results generated by the programme
· To launch a user-friendly, high-profile programme that contributes to the development of dynamic, attractive regional cultural life.

4.1 Organisation

The programme administration is based on a co-operation model appointed by the Nordic Council of Ministers, consisting of a Chief Administrator (CA) and local Information Points (InfoP). 

The Nordic Culture Point (NCP) is appointed Chief Administrator. 

The appointed local Information Points in the Nordic countries and autonomous territories are: Nordic House in Reykjavik; Nordic House in the Faroe Islands; Nordic Institute in Greenland and Nordic Institute in Åland Island. 

The appointed local Information Points in the Baltic States are the NCM Offices in Tallinn, Riga and Vilnius.  
The suggestion for the Chief Administrator and local Information Points in the Nordic countries and autonomous territories is based on current arrangements in the new structure of Nordic cultural co-operation. The suggestion for local Information Points in the Baltic States is based on an audit analysing Nordic and Baltic options. The audit is attached in ANNEX 4.       

Contact information for the appointed Chief Administrator and local Information Points is attached in ANNEX 5.

4.2 Responsibilities and duties of the Chief Administrator and local Information Points

The assigned and agreed roles and responsibilities of the appointed Chief Administrator (CA) and the appointed local Information Points (InfoP) will be specified in a co-operation agreement. 

The Chief Administrator will enter into a contract with new local Information Points in the Baltic countries, and the Ministries of Culture in Estonia, Latvia and Lithuania will actively be involved in this process. These co-operation agreements must be signed by 31st January 2009 at the latest. 

These co-operation agreements will cover regional needs and be in line with the existing contracts between the Chief Administrator and local Information Points in Nordic countries and autonomous territories; see the attached draft in ANNEX 6.

Co-operation agreements, as well as the responsibilities and duties of the parties in the Programme Administration, are set out on the programme’s website.

4.3 Responsibilities and duties of the Secretariat of the Nordic Council of Ministers

As principal owner of the programme, the Nordic Council of Ministers has responsibility for setting guidelines and criteria for the programme. The Secretariat of the Nordic Council of Ministers is responsible for the follow-up of the Programme Administration System by means of contracts and annual reporting. 
Representatives of the Secretariat of the Nordic Council of Ministers will follow the work of the Nordic-Baltic Mobility and Residency Programme as observers.

On an annual basis, the Secretariat of the Nordic Council of Ministers is responsible for informing the Nordic Council of Ministers for Culture and the Ministries for Culture in Estonia, Latvia and Lithuania of the activities of the Nordic-Baltic Mobility and Residency Programme. 

5. Language policy 
The language policy description uses the following definitions: ‘Scandinavian languages’ refers to Swedish, Norwegian and Danish; ‘Nordic languages’ refers to Scandinavian languages, Finnish, Icelandic, Faroese and Greenlandic; ‘Baltic States languages’ refers to Estonian, Latvian and Lithuanian.

Application system

The languages used in the electronic application system are Swedish and English. 

Applications

Applicants can choose to submit their application either in a Nordic language or in English. In order to ensure that all experts will be able to assess all applications, all applicants are requested to include an English summary of their project.

Contracts

Contracts between the project leader and NCP will be made either in a Scandinavian language or in English.

Website

NCP’s website is published in the Scandinavian languages, Finnish, Icelandic and English. Programme information in other Nordic languages (Faroese and Greenlandic) is published on the website of the respective Nordic houses and institutes. A similar setup for Baltic States languages will be developed with the NCM offices in the Baltic States. 

Information and advice

Information material is produced in all Nordic languages, Baltic States languages and English. Nordic Culture Point provides advice in the Scandinavian languages, Finnish and English. The Nordic houses and institutes, and NCM offices in the Baltic States, providing advice in other Nordic languages and the Baltic state languages, complement the advice function.

In practice, Baltic participation in the Mobility and Residency Programme will mean that English becomes the primary working language of the programme. The working language in joint meetings will be English and all joint material must be available in English. However, as a result of earlier decisions, part of the programme operations will continue to be carried out in several additional languages, as explained above. 

6. Application deadlines and application procedure

Nordic Culture Point only accepts applications online, i.e. applications that have been sent via Nordic Culture Point's website. Applications for projects started before the deadline for applications cannot be accepted. Online applications must be filed electronically within the deadline set for each programme module.  

Nordic Culture Point processes the applications for approximately eight weeks after the application deadline. After this, the applicants will be informed by email. 


Online application forms are made available on the website www.kknord.org approximately one month before the application deadline. The forms are evaluated and adjusted yearly. 

	Module for Mobility Funding
Application deadline 2009

	opens 28.01.2009 / deadline 04.03.2009  
opens 08.04.2009 / deadline 06.05.2009
opens 05.08.2009 / deadline 03.09.2009
opens 14.10.2009 / deadline 11.11.2009

	Module for Network Funding: Short-term network funding

Application deadline 2009

	opens 08.04.2009 / deadline 06.05.2009
opens 05.08.2009 / deadline 03.09.2009

	Module for Network Funding: Short-term network funding

Application deadline 2009

	opens 05.08.2009 / deadline 03.09.2009

	Module to Support Artists in Residence Centres

Application deadline 2009

	opens for Baltic residence centres 6.2.2009 / deadline 6.3.2009

The module will reopen for Nordic and Baltic residence centres 

at the end of 2009/beginning of 2010.


7.  Launch of the programme and information work 
The launch of the Nordic-Baltic Mobility Programmes has two parts. One part is aimed at the overall political initiative (a press release), and the main part is aimed at the general communication related to the sector programmes for Culture, Public Administration, and Business and Industry. This document focuses on the latter, for the Nordic-Baltic Mobility and Residency Programme for Culture.

The main goal is to reach out with: 

1. Concrete information about the programme and application deadlines to potential applicants (target groups) in the Nordic and Baltic countries, in order to encourage them to apply

2. Information on the overall political initiative (Nordic-Baltic co-operation).

Considering the limited funds, small scale national target events would be preferable to big signing ceremonies, kick-offs or conferences. The costs of target event(s) should be kept down, as far as possible. The plan for the launch of the programme is attached in ANNEX 7.

Information work in general 
The Chief Administrator and the appointed local Information Points have joint responsibility for information and communication on the Nordic-Baltic Mobility and Residency Programme 2009 – 2011. 
Information work covers profiling and the distribution and exchange of programme results and experiences. In order to meet the requirements for uniformity in information, it is important that the Chief Administrator has the primary responsibility for preparing joint information, e.g. information on the programme’s website (www.kknord.org). The Chief Administrator should design the joint information material in collaboration with all local Information Points. Regional information on the programme is the responsibility of the relevant local Information Point, and should be based on joint materials and the overall guidelines. National information covers all programme modules. 

Joint information materials will be made available in Nordic languages and Estonian, Latvian and Lithuanian, as well as English. Local Information Points are responsible for translating the joint materials and preparing any additional material in the language of a particular country/autonomous territory. Presentations in the programme overview will be used as basic written material on the programme.

8. Participation fees and budget 2009 
The Nordic-Baltic Mobility and Residency Programme will be financed on an equal footing finance basis. A calculation of the distribution key for the participation fee is based on the implementation of the GNI figure for 2005 and 2006 per country. This distribution key is the official key used in the budget of the Nordic Council of Ministers. 

The calculation for the participation fee 2009 is attached in ANNEX 8. The figures used in the calculation of the participation fee will be provided to the Nordic Council of Ministers in December 2008 by the national statistical authorities. 

The Nordic Council of Ministers will send Estonia, Latvia and Lithuania a letter for payment of the agreed participation fee. The participation fee (DKK) will be paid in one or two instalments. The letter for payment of the participation fee is attached in ANNEX 9. 

The yearly participation fee is calculated by NCM each year in November-December and will be provided to the Baltic countries in December. 

The budget envelope 2009 for programme modules and costs for the transition year is attached in ANNEX 10. 

9. Other relevant issues in transition year 2009

It is expected that 2009 will be a year of preparation and development for Nordic and Baltic authorities, players and users. Several important issues might still require further elaboration and definition, including the implementation and finalisation of the administration arrangements, for example. 

In transition year 2009, the Nordic Council of Ministers will continue its work of preparing the new programme. These preparations will be made in collaboration with the Baltic States. Therefore, the NB Working Group will have an extended mandate to meet in September 2009 to prepare the Nordic-Baltic Senior Officials meeting in December 2009. 

NORDIC AND BALTIC MINISTERS OF CULTURE


ANNEX 1

Laine Jänes

Minister of Culture of the Republic of Estonia

Suur-karja 23

EE-15076 Tallinn, Estonia

Helena Demakova

Minister of Culture of the Republic of Latvia

K.Valdemara iela 11-a,
LV-1364 Riga, Latvia

Jonas Lucas

Minister of Culture of the Republic of Lithuania

Basanaviciaus str. 5

LT-01118 Vilnius, Lithuania

Carina Christensen

Minister of Culture, Denmark

Kulturministeriet

Nybrogade 2

DK-1203 København K, Denmark

Stefan Wallin

Minister of Culture and Sport, Finland

Undervisningsministeriet
Sjötullsgatan 10
PB 29
FIN-00023 STATSRÅDET Helsingfors, Finland

Þorgerdur Katrin Gunnarsdóttir 
Minister for Education, Culture and Science, Iceland

Undervisnings-, forsknings- och kulturministeriet
Sölvhólsgötu 4
IS-150 Reykjavík, Iceland

Trond Giske

Minister of Culture and Church Affairs, Norway

Kultur- och kyrkodepartementet
Akersgata 59
Postboks 8030 Dep
NO-0030 Oslo, Norway
Lena Adelsohn Liljeroth

Minister of Culture, Sweden

Kulturdepartementet

Drottningg. 16
SE-103 33 Stockholm, Sweden
NORDIC AND BALTIC SENIOR OFFICIALS OF CULTURE 
ANNEX 2
Kontorchef Karin Marcussen
Kulturministeriet

Nybrogade 2, DK-1203 København K

Tlf: +45 33 92 90 66
Mob: +45 22 43 70 44.

Fax: +45 33 91 33 88

E-mail: kam@kum.dk
Direktör Paula Tuomikoski

FT, PhD,  Johtaja
Cultural Exports 

Ministry of Education

Tel.+358 9 1607 7486, GSM +358 40 5464788

E-mail: : Paula.Tuomikoski@minedu.fi
Avdelingssjef Karitas H. Gunnarsdóttir

Menntamálaráðuneytið

Sölvhólsgata 4, IS-150 Reykjavík

Tlf:+354 5 45 95 21

Fax:+354 5 62 30 68

E-mail: karitas.gunnarsdottir@mrn.stjr.is
Ekspedisjonssjef Henning Gorholt
Kultur- og kirkedepartementet

Postboks 8030 Dep., N-0030 Oslo

Tlf:+47 22 24 78 10

Fax:+47 22 24 78 16
E-mail: henning.gorholt@kkd.dep.no
Kansliråd Katja Björklund

Kulturdepartementet

Drottninggatan 16
SE-103 33 Stockholm

Tlf: +46 8 405 10 42

Fax:  +46 8 21 68 13

E-mail: katja.bjorklund@culture.ministry.se
Avdelingssjef Martin Næs
Mentamálaráðið – Ministry of Education, Research and Culture 

Postboks 3279, FO-110  Tórshavn

+298 35 50 50 E-mail: 

Mobil nr.  +298  55 50 35

E-mail: martinn@mmr.fo
Avdelingsjef  Andreas Olsen
Grønlands hjemmestyre

Postboks 1015

3900 Nuuk

tlf. +299 34 57 63

E-mail: anol@gh.gl
Byråsjef Jan Ole Lönnblad

Ålands landskapsregering

PB 1060, AX-22111 Mariehamn

Tlf:+358 18 250 00, 

Mobil: +358 40 57 33 001

Fax:+358 18 191 88

E-mail: jan-ole.lonnblad@regeringen.ax
Eike Eller, Head of International Relations Department

Ministry of Culture of the Republic of Estonia

Suur-karja 23

EE-15076 Tallinn, Estonia

Tlf: +372 6282 323

Mobil: +372 5268 011
Fax: +372 6282 320
E-mail: eike.eller@kul.ee
Gitana Sukaityte, Chief Officer

International Relations and European Affairs Department

Ministry of Culture of the Republic of Lithuania
Basanaviciaus str. 5

LT-01118 Vilnius, Lithuania

Tlf: +370 5 261 0034
Mobil: +370 612 15 351
Fax: ?

E-mail: g.sukaityte@lrkm.lt
Dace Vilsone, director of the Cultural Policy Implementation Department

Ministry of Culture of the Republic of Latvia

K. Valdemara iela 11-a

LV-1364 Riga, Latvia

Tlf: +37 16 70 78 135

Mobil: +37 12 61 73 388

Fax: +37 16 70 78 107
E-mail: dace.vilsone@km.gov.lt
 Appointed members of Expert Groups in 2009                      ANNEX 3
MOBILITY and NETWORK*
                       
Virve Sutinen
Contemporary art, performance, performance art

Director at Dansens hus
Walling. 21
SE-11124 Stockholm, Sweden
virve.sutinen@dansenshus.se
Phone: +46 (0)8 508 990 50
Gsm: +46 (0)76 527 9050
Ágúst Guðmundsson

Film

Bandalag íslenska listamanna

Hraunhólum 12

IS-210 Garðabæ, Iceland
bil@bil.is
Phone: +354 897 3397
Andras Mortensen
Cultural historic museums, administration of cultural heritage
Føroya Fornminnissavn
Kúrdalsvegur 2

P.O.Box 1155
FO-110 Tórshavn, Faeroe Islands
andrasm@natmus.fo
Phone: +298 310700
Gsm: +298 215039

Katarina Gäddnäs
Literature (fine art, music and theatre)
Hamnö

AX-2730 Kökar, Åland Islands
katarina.gaddnas@aland.net
Phone: +358 (0)40 354 3311

Velaug Bollingmo
Fine art
Office for Contemporary Art Norway
Wergelandsveien 17

N-0167 Oslo, Norway

vbolling@online.no velaug.bollingmo@oca.no
Phone: +47 22 93 37 60

Gsm: +47 924 28 121

Jessie Kleeman

Fine art, literature, stage art

Amagerbrogade 10, 4.th

DK-2300 København S, Denmark

jessiekleemann@gmail.com
Phone: +45 38341417 (home)
Gsm: +45 29467589

Maria Frej

Music
Chief of Storstrøms Kammerensemble

Nakskovvej 72

DK-2500 Valby, Denmark

mafr@chamberplayers.dk
Phone: +45 33 22 91 89

Gsm: +45 24 49 83 21

Magnus Gustafsson
Music
Musik i Syd, Skåne-Kronoberg

Västergatan 13
S-352 31 Växjö, Sweden

magnus.gustafsson@musikisyd.se
Phone: + 46 (0)470-700306
Gsm: +46 (0)70-6366134 

+ two members from the Baltic countries

* Transition year 2009, see chapter 3.3.

RESIDENCY

Johan Pousette

AiR
Riksutställningar
Box 1033

SE-621 21 Visby, Sweden

johan.pousette@riksutstallningar.se
Phone: +46 (0)498 200335

Gsm:+46 (0)705 499165

Irmeli Kokko
AiR

Mäyrätie 2 E 69

FI-00180 Helsinki, Finland
kokko@pp2.inet.fi
Phone: +358 (0)400 703163

Ragnheiður Tryggvadóttir

AiR

Rithöfundasamband Íslands
Dyngjuvegi 8

IS-104 Reykjavik, Iceland
rsi@rsi.is
Phone: +354 568 3190

Gsm: +354 899 2490

+ one member from the Baltic countries

NB Working Group, Audit 1.10.2008 



ANNEX 4
Audit analysing Nordic and Baltic options for Chief Administrator

	Nordic/Baltic

Options
	Strengths
	Weaknesses

	NCM office
	· Previous experience 

· Contact network + CCP + Ministry

· Nordic languages

· Positive image by artists

· Promotional role for Nordic values

· Knowledge of Nordic communication (‘kitchen language’)
· NCM administrational role


	· Uncertain future role

· Less national commitment? 

· Isolated?

· Separate identity

· New learning process

· NCM administrational role – not independent decisions

	National 

agency


	· Direct steering

· Symbol for new area of co-operation

· National actors directly in contact from the beginning

· Fresh start as an opportunity

· Politics located in ministries


	· More tasks to integrate

· No knowledge of Nordic co-operation

· Time is money – takes time to start up 


Criteria examples for strengths

· Advantages of proposition? 

· Capabilities? 

· USPs (unique selling points)? 

· Experience, knowledge, data? 

· Information and marketing - reach, distribution, awareness? 

· IT developments and communications? 

· Cultural, attitudinal, behavioural? 

· Vital partnerships? 

Criteria examples for weaknesses

· Disadvantages of proposition? 

· Gaps in capabilities? 

· Reputation, presence and reach? 

· Own known vulnerabilities? 

· Timescales, deadlines and pressures? 

· Morale, commitment, leadership? 

· Processes and systems, etc? 
· Political effects? 
ANNEX 5
CHIEF ADMINISTRATOR

Nordic Culture Point

Suomenlinna B 28

FI-00190 Helsinki, Finland

info@kulturkontaktnord.org
Tel: + 358 (0)9 686 43 107

LOCAL INFORMATION POINTS IN BALTIC STATES
Nordic Council of Ministers’ Office in Estonia 
Lai 29

EE-10133 Tallinn, Estland

Telefon: +372 627 31 00

Fax: +372 627 31 10

info@norden.ee
www.norden.ee
Nordic Council of Ministers’ Office in Latvia 

Marijas iela 13/3

LV-1666 Riga, Latvia

Tel: +371 782 00 89

Fax: +371 721 32 33

info@norden.lv
www.norden.lv
Nordic Council of Ministers’ Office in Lithuania 

Didzioji 5

LT-01128 Vilnius, Lithuania

Tel: +370 5 212 22 11

Fax: +370 5 212 24 23

info@norden.lt
www.norden.lt






ANNEX 6
DRAFT

Co-operation agreement between

Nordic Culture Point 

and the Nordic House/Institute in….
This agreement refers to co-operation between Nordic Culture Point (NCP) and the Nordic House(s)/Institute(s) in XX (NH/I). It covers co-operation, mutual exchanges of information and communication in relation to Nordic cultural co-operation, in particular to the Nordic Council of Ministers’ Art & Culture Programme. This agreement covers the period 1.9.2008–31.12.2009 and may be extended and/or adapted as required in response to decisions made by the Council of Ministers regarding culture. 

The agreement provides a brief description of the rights, obligations and expectations of the parties.

Nordic Culture Point is responsible for the duties listed below.
NCP will co-ordinate work on Nordic cultural co-operation and ensure that NH/I and the appropriate staff of NH/I have access to programme information, application deadlines and all other necessary information in order to accurately communicate the nature of the programme and to assist applicants. NCP will nominate a member of staff as the primary point of contact for NH/I.
NCP will ensure that its newsletter is sent to NH/I in sufficient time for NH/I to arrange for the material to be translated and posted on its website at the same time as the material is posted on the NCP website. 

NCP will work towards making the websites of NCP and NH/I parts of an integrated portal.

NCP will keep NH/I informed about issues of relevance to Nordic cultural co-operation.

NCP will arrange at least one annual joint meeting with the staff of NH/I who work primarily on the provision of information about cultural co-operation. The agenda for this meeting should reflect project and group needs and should be approved by all parties at least one month in advance of the meeting. 

NCP will as far as possible facilitate the use by NH/I of NCP’s information and meeting facilities free of charge while visiting Finland, and assist with the arrangement of such visits. 

Nordic House/Institute… is responsible for the duties listed below.
NH/I will act as the local contact on cultural matters, for which purpose it has been granted extra funding by the Nordic Council of Ministers. This means that provision for fulfilling this role must be made within NH/I budgets, including the allocation of sufficient personnel resources. The NH/I and its director, who is accountable both to NH/I’s board and to the Council of Ministers, are responsible for ensuring that this role is fulfilled. This task may be assigned to one or more individuals at the discretion of the director. In the case of the task being assigned to several people, one person will be designated as the primary point of contact with NCP. 

NH/I will draw up an annual information/communication plan for the programme and for how NH/I will work on information, events and assistance to applicants in the coming year. The annual plan must be discussed by NH/I and NCP before it is implemented. 
NH/I will promote Nordic cultural co-operation and ensure that information and media contacts relevant to this work are not restricted by geography. 

NH/I will run a wide range of information activities in the fields of culture and the arts, aimed both at potential participants in cultural co-operation and at the general public in the various countries/autonomous territories. 

NH/I will disseminate information from NCP about the programme to local art and culture communities, and arrange information meetings as required. The person responsible for local contact will maintain links with local artistic and cultural practitioners and ensure that the area’s art and culture professionals, practitioners and networks are informed about opportunities to participate in the programme. S/he will also ensure that information about the programme and its application deadlines is provided in the local language in plenty of time before the deadline. 
NH/I will assist applicants using the NCP electronic application and reporting system, and the Faroe Islands, Greenland and Iceland will help NCP draw up user guidelines for the system in their local languages. 

NH/I will keep NCP informed of developments in local artistic and cultural communities.

NH/I will, by agreement with NCP, provide information for the NCP website on major cultural events and other items of Nordic interest in the relevant language, as well as in translation into a Scandinavian language whenever that is deemed necessary. 

NH/I, in collaboration with NCP, will ensure that the websites of NH/I and NCP comprise a visible Nordic network. 
NH/I will contribute to the building of a joint database for NCP and all the NH/Is, which can then be used by NCP and all local cultural contacts. 

NH/I will as far as possible facilitate the use by NCP and expert groups of the information and meeting facilities in NH/Is free of charge while visiting the various countries or autonomous territories, and assist with the arrangement of such visits. 
NH/I will contribute to proposals for development of the work of NCP. 

NH/I will put together an annual report/overview of the programme work, the applications and NCP, including an evaluation of the degree to which the objectives outlined in the annual communications plan have been met. This report will provide a foundation on which NCP, expert groups, the other NH/Is and local cultural contacts will be able to work on the development of Nordic cultural co-operation. 

Sharing of costs between Nordic House/Institute… and Nordic Culture Point

NH/I will be responsible for all costs in respect of the person or persons acting as local cultural contact(s). NH/I will also be responsible for the costs of information work, communications and events in the local area, and the costs of translation to meet the needs of residents and applicants in each country/autonomous territory. NCP will be responsible for the costs of joint information materials (including text, translation, layout and printing). 

NCP will arrange an annual meeting of local contacts. NCP will be responsible for meeting, hotel and travel costs at the venue (taxi, ferry, theatre and museum tickets, etc.), while NH/I will be responsible for participants’ travel and subsistence. 

NCP will be responsible for costs relating to the translation of applications. 
Any other costs arising from this agreement will be agreed on an individual basis. 

Date…………..

For Nordic Culture Point 



For Nordic House/Institute…
Bergljót Jónsdóttir

Director





…………………………………



…………………………………

ANNEX 7
Nordic Culture Point proposal, 14 November 2008, updated 9 December 2008

Launch of Baltic participation in NCM’s culture programme

Purpose: 

Baltic participation in the Nordic Council of Ministers’ Mobility and Residency Programme will be launched with a similar event in all three Baltic capitals. 

The primary aim of the launch events is to raise awareness of the new co-operation model and of the possibilities the NCM’s culture programmes offer for artists and culture practitioners in Estonia, Latvia and Lithuania. The first half of the programme is targeted at decision-makers and official parties, whereas the latter half targets potential applicants to the programme.

Sectoral launch events are part of an overall launch plan on Nordic-Baltic co-operation. Launch events will be complemented by information activities throughout the year, executed by Nordic offices in the Baltic countries and by the Nordic Culture Point.

Preliminary timeframe:

Vilnius, Tuesday 3 February 2009

Tallinn, Wednesday 4 February 2009

Riga, Thursday 5 February 2009

Venue:

Cultural venue in Vilnius, Lithuania

Cultural venue in Riga, Latvia

Cultural venue in Tallinn, Estonia

Invitees:

Ambassadors



Culture department


Arts councils


Cultural organisations


Artists and culture practitioners


Media

Programme:

Welcome

Nordic Council of Ministers/Nordic Culture Point

Bergljót Jónsdóttir

Towards wider perspectives

Nordic Minister of Culture (tbc)

Regional co-operation within culture

Minister of Culture in Estonia/Latvia/Lithuania

Refreshments

Introduction of the Mobility and Residency Programme

Nordic Culture Point

Project example (tbc)


Information desk


Questions and answers


Nordic Culture Point and Nordic office

Information material:

PowerPoint presentation

Nordic Culture Point brochure

Roll-up

Logo policy in event information will be coordinated together with NCM’s communications department.

Preliminary Budget:
Rent for venue 

3 x 10 000 DKK = 30 000 DKK

Refreshments for 3 x 100 people @ 100 DKK 

30 000 DKK

Translation of brochure text, roll-up text, invitation, press release and PowerPoint presentation 

Covered by Nordic offices (tbc)

Travel costs

Covered by participating organisations
	PARTICIPATION FEE 2009
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	GNI 2005
	GNI 2006
	Average
	KEY I
	KEY II
	 (DKK)

	Denmark
	1.330.826
	1.416.382
	1.373.604
	22,3
	21,2
	2.536.010

	Finland
	1.031.436
	1.118.905
	1.075.171
	17,5
	16,6
	1.985.029

	Sweden
	1.861.303
	2.023.314
	1.942.308
	31,6
	30,0
	3.585.977

	Iceland
	77.769
	75.055
	76.412
	1,2
	1,2
	141.075

	Norway
	1.610.606
	1.765.878
	1.688.242
	27,4
	26,1
	3.116.909

	TOTAL
	5.911.939
	6.399.533
	6.155.736
	100,0
	95,2
	11.365.000

	
	
	
	
	
	
	

	
	GNI 2005
	GNI 2006
	Average
	KEY I
	KEY II
	 (DKK)

	
	
	
	
	
	
	

	Estonia
	68.576
	79.409
	73.993
	23,6
	1,1
	135.287

	Lithuania
	136.743
	156.205
	146.474
	46,7
	2,3
	267.811

	Latvia
	84.271
	101.606
	92.939
	29,7
	1,4
	169.927

	TOTAL
	289.591
	337.220
	313.406
	100,0
	4,8
	573.025

	
	
	
	
	
	
	

	Total
	6.201.530
	6.736.754
	6.469.142
	 
	100
	11.938.025

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Background information for calculations
	
	
	
	

	
	
	
	
	
	
	

	1. NCM’s share of the total GNI for all countries is equivalent to
	95,2
	% (KEY II)
	

	
	
	
	
	
	
	

	2. NCM’s share of the total budget is equivalent to
	11.365.000
	DKK
	

	
	
	
	
	
	
	

	3. The Baltic countries’ share of the total GDP is equivalent to
	4,8
	% (KEY II)
	

	
	
	
	
	
	
	

	4. The Baltic countries’ share of the total budget is 
	573.025
	DKK
	

	
	
	
	
	
	
	

	5. Within NCM, the countries’ participation fee is calculated according to the countries’ share of 

	    the total GDP for the Nordic countries
	
	
	
	

	
	
	
	
	
	
	

	6. Within the Baltic countries, the participation fee is calculated according to the countries’ share

	   of the total GDP for the Baltic countries
	
	
	
	


ANNEX 9

	Nordic Council of Ministers

	Store Strandstræde 18

DK-1255 Copenhagen K

Tel

+45 3396 0200

Fax

+45 3396 0202

www.norden.org



	

	Contact information of the person

responsible for making actual payment 




Nordic-Baltic Mobility and Residency Programme - Payment of participation fee 2009

We refer to our letter of XX.XXXX 2009, confirming the agreement regarding the enlargement of the Nordic-Baltic Mobility and Residency Programme. 

The Nordic Council of Ministers hereby requests payment of the agreed participation fee for 2009. We kindly ask you to pay the amount in one or two instalments. 

As agreed, the calculation of the Nordic-Baltic Mobility and Residency Programme participation fee for 2009 is based on the GNI for 2005 and 2006 per country. For an overview, please see Annex. 

The participation fee for XXXX for 2009 for the Nordic-Baltic Mobility and Residency Programme is DKK XXX.XXX, i.e. DKK XXX.XXX per instalment.

Please ensure that the amounts due are paid no later than 1 April 2009 and 1 October 2009.
The amounts should be transferred to:

Nordea Bank Danmark A/S

Erhvervsafdeling Copenhagen

Vesterbrogade 8, Postboks 850 

DK - 0900 Copenhagen K 

Swiftkode: NDEADKKKXXX

IBAN NR. DK14 2000 0103 2902 01

Bankkonto nr. 2191–0103290201

Please mark the transfers “Participation fee, Nordic-Baltic Mobility and Residency Programme”.

Thanking you in advance for your kind co-operation.

Best regards,

The Nordic Council of Ministers

*** NB: Alternatively, it is possible to use an invoice. 

ANNEX 10
Budget line 1-2254-2: 

Nordic-Baltic Mobility and Residency Programme

	Budget envelope for the Nordic-Baltic Mobility and Residency Programme 


	2009



	MR-K* (Nordic Ministers of Culture)

MR-SAM (Nordic Ministers of Co-operation)

Nordic Council of Ministers

Baltic States** 


	10.615.000 (88,9%) 

750.000 (6,4%)

-------------------------

11.365.000 (95,3%) 

573.025 (4,7%)

	Total DKK SUM
	11.938.025 (100%)


* MR-K/EK-K has reserved DKK 11.515.000 for mobility in 2009. From this budget line, DKK 10.615.000 is for the Nordic-Baltic Mobility and Residency Programme and DKK 900.000 for Circolo Scandinavo in Rome. 

** Final GNI figures were confirmed by the statistical bureaus in the Baltic States in Dec. 08.    

	Framework for the Programme Modules

for the Nordic-Baltic Mobility and Residency Programme   


	2009

	Module for Network Funding  


	   5.950.000 (49,9%)

	Module to Support Artists´ Residencies  

- inclusive of a maximum of three new residencies in the Baltic States


	2.650.000 (22,2%)
 

	Module for Mobility Funding* 


	3.013.025 (25,2%)

	Costs for transition year 2009

· translations and printed materials

· introductory work period at NCP for new local InfoP 

· adjustments in the application system

· consortium meeting for all local InfoP

· launching/kick-off event(s)

· NCM introduction for new experts 

 
	325.000 (2.7%)

(60.000)

(15.000)

(75.000)

(50.000)

(100.000)

(25.000)



	Total DKK SUM 
	11.938.025 (100%)


* NCMS has placed the difference between earlier and final GNI figures in the Module of Mobility Funding. 
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